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Why rank? The problem of tactical voting

Only the Lib Dems
can beat the
Conservatives




RCV in Australia — all preferences marked
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BALLOT PAPER
HOUSE OF REPRESENTATIVES

MEW SOUTH WRLES
ELECTERAL Bl OF
MIMGALCO

Number the
boxes from 1 to 5
in the order of
your choice.

SMITH, Jack
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MELBA, Ellie
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KELLY, Ed
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Remember...numbear every box
to make your vote count ]
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HOW YOUR VOTE FOR THE HOUSE
OF REPRESENTATIVES S COUNTED

Candidates for the Howse of Reprasentatives are efecled
using the preferenticl voling system, This system has been wsed in
federcl elections since 1918,

Condidates for the House of Representatives sland For o
rarticular electorat Division, To be glected, o condidate must
get more lhan hdlf the formal votes cast for that
electoral Division,

THE FIRST PREFERENCES

First. all of the number V' wvoles are
counted for sach condidate. If o condidate
gets more than half the fokal of the formal
firsd preference votes, tho! condidate will
be elected,

SECOND PREFERENCE

If howsever, no candidate has more than
half of the votes, the candidale with the fewest
voles it excuded. This candidate’ votes are
then transferred to the other condidates
according to the second preferences shown
by voters on their bollot papers.

FURTHER PREFERENCES

If stll no candidote has mere than half
the voles, the condidote who naw haos the g
fewast votes is excluded and the vales are
trensferred occording o the next preference
shown. This process continues until one
candidate hos more thon holf the lotal
voles and is declared &lectad’



RCV in Maine — choices optional

Dion, Donna J.

Dion, Mark M.

Mark W.
Mills, Janet T.

Russell, Diane Marie

Sweet, Elizabeth A.

Write-in




Why RCV?

* Promoting majority victories — or at least, a majority of votes in the
count;

* Nullifying ‘vote-splitting” between aligned but competing candidates or
parties;

* Providing incentives for political collaboration between aligned parties
and candidates;

e Delivering potential cost savings in cases where two rounds of voting
were used;

* Encouraging more consensual campaigning in some circumstances;
* Delivering more centrist outcomes, if median voter/single-peaked prefs



Some theory...

Median Voter

Lek A B Fight



So basically, if my First
choice doesn't win, m
second choice gets counted
as my Pirskt choice,
and so on.

But since my second choice

won anyway, what was the
po:nt of putluns a

| Minor party fiFst?

This is AUSTRALIA, not America.

YOU CAN’T
“WASTE
OURVOTE"/

FIRSTLY, SECONDLY, THIROLY,

A minor parkty this might happen: i€ & candidate gets Hello Australia. [E's me,
CaNn win seats at least 4% of your good £ciend Dennis
if enough people Looks like L won because €irst preferences

vote for them.

the Elfection Koala. lt's
Ehat Eime again, solet's
meet the candidates
hoping to represent your
eléeckorate in the
Ffedecal Parliament..

— MATOR PARTIES —

of preferences from “Nice | |(*L1* votes), theyll
Since you lose Party” voters.. I should receive election
nothing by voting try to appeal to them by Cunding foreach of
*1" for whomever adopting some Nice those votes*, which

you like most, policies. will help their next
why wouldn't campaign/

I‘|t look into
this.. “hugs”.

R ‘I::/\c.FART LE
SCUMBUM Eostards
<ot2al Bastards Partial ©as
Party Party o<
— POL\CIES — —PoLict

o Put newborns to work! !

« Mucdec infants | »Chastise the poor

| *Mince the poor

—~ MINOR PART\ES~

WAKKUN GRUNTWARD

*About $2-31 in L010.
For more and better information,
go to the source:

www. aec.gov.au
Get hi-res and PDF versions of this
comic for printing and distribution:

ANY MORE QUESTIONS,
KEN THE VoTING DINGO?

Do I have to
number ALL

Do I haveto
Follow 2
“How-To-vVoTE"

PLRFBBPTHPT
www.chickennation.com Nice Party Australia Australia
the boxes? wp. me/pAQWw-Qs -POLICIES- Australia Party
e Hugs — PoL\C\ES~

*Guns for babies

*Acup of tead ,mandatory incest

| »Smash thestate

Your vote really matters.
Vote thoughtfully!




w Obherwise I'm jusk
THROWING MY
VOTE AWAY 7/

Aw aee, Dennis, aw heek!
I wank ko vobe For the Nice
Party, buk L Know kthey won't
win, 3o I quess I'd bekter voke

€or the Parkial Basktacds...

!

WRONG, KEN THE VOTING DINGO!

In Australia, we have
PREFERENTIAL VOTING.
“ou can vabke For the
Partial Bastards ke beak
the Tokal Bastards, and

sEiWVOTE 4" for
_a minor Par‘l:.\jr.‘

HUH? WHUH??
I don'tunder-

[ PrereRENTIALVOTING EXPLAINED I

To win a seak, a candidate must end up wikh an ABSOLUTE

MASORITY— that is, over 50% of the botal votes. Let's say
your eleckorake has 100 votecs: S1 votes are needed to win’

'
o :

PLom WAKKUN  GRUNTWARD
| 39 | 35 | 20 | & |
First the''1” votes are counted. Buk look — no-one has &1
votes or moref So the leser, Gruntward, is eliminated. But the

Six people who voted “1* for Qrunkward now have bheir
v vokes (second preferences) Counked and transtecred

to those Candidates.
[ —
2|
“r -
PLOMm WakrunN CETERD

Stilk no-one has an aksolure majoriky of 51 or more !
Se Wakkun 1s eliminated, and his votes krans€ecced
according to the next pret’-‘ere.nce_s._)

This page totally copled from an excellent infographlc at:
waviw pea gev awetudentsfact_csheets/federal_elections. html




How it works — Corangamite 1919

Candidates

Scullin (ALP)
Gibson (VFU)

Knox (Nat)

Coldham (Ind Nat)

Leaper (RSN)

Total

Gibson elected

First count

10 630

6 604

5737

1174

895

25 040

(42.5%)
(26.4%)

(22.9%)

(4.7%)

(3.6%)

Second count (Leaper Third count (Coldham Fourth and final count
excluded) excluded) (Knox excluded)
10 732 (42.9%) 10 767 (43.0%) 10 944 (43.7%)
6 814 (27.2%) 7 418 (29.6%) 14 096 (56.3%)
6 208 (24.8%) 6 855 (27.4%)
1286 (5.1%)
25 040 25 040 25040



How it works today
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AustralianGreens  Exclusive: Greens to preference Labor in SRS X
more than 90% of seats, including Get 6 issues for (]

marginals $6 today ©

Party will also preference Labor ahead of Coalition in every Senate
seat, saying it wants to prevent a conservative government
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Major parties’ gains from preferences at federal elections (%) 1946—2016
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- ALP
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- Coalition
gain
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Benefits and pitfalls

Benefits

Winners can claims a genuine majority mandate, and need to govern accordingly.
In most cases, preferences are used to aggregate common interests to achieve such a majority.

RCV facilitates coalition arrangements such as that between the Liberal and National parties, and works to
the advantage of centre candidates and parties.

This has the effect of encouraging moderate policy positions and a search for the middle ground of any
policy space.

Pitfalls

How-to-vote cards from parties — most voters follow these
Compulsory preference marking -- adds complexity, forces voters to express choices they don’t have

Ticket voting in Senate — parties rather than voters choose where preferences are allocated



HOW TO VOTE
e TEP 2

ERY SQUARE ‘ THEN [2] in‘Group AL’ Australian Sex Party

AS SHOWN BELOW. PLACE THE NUMBER EI PLACE: in ‘Group A’ Derryn Hinch’s Justice Party
SMALL GREEN BALLOT PAPER IN ‘Group D’ @ in ‘Group M’ Renewable Energy Party
HOUSE OF REPRESENTATIVES AUSTRALIAN LABOR PARTY [5] in‘Group AK' The Greens
ELECTORAL DIVISION OF GOLDSTEIN [6] in‘Group E’ Science Party/

Australian Cyclists Party

2 | Hercus, Cheryl

Bishop, Trevor

-
.
[}
-

Chellappah, Naren

- AUSTRALIAN
Kavanagh, Lee LABOR PARTY
Wilsoh T | REMEMBER: YOU MUST NUMBER AT LEAST 6 BOXES ABOVE THE LINE |

D S

Matthew Coote
& Bill Shorten

WE'LL PUT
PEOPLE FIRST

=N

=0

Eo Authorised by N Carroll for the ALP, 438 Docklands Drive, Docklands.

7 — Printed by Kosdown Printing, 10 Rocklea Drive, Port Melbourne. . PLEASE RETURN THIS HOW TO VOTE FOR REUSE

AUSTRALIAN MADE

Coote, Matthew Ross
AUSTRALIAN LABOR PARTY

mh O [PB] | (O

Remember... number every box to make your vote count.



. " Stand up for families.
HO\N tO \/Ote leeral Stand up for real action.

in Goldstein

House of Representatives Senate

(reden DA Dadar wihite Dot panar)

On the grean bailor paper, Simpily place a number 1 i the
you must numoey every Dox. box “above the ne” as shown
Eation Deatn of
GOLDSTEIN O
. PLACE THE |
& | EDEN, N NUMBER | |
= N 80X 0" |
| UBERALS
FORSTER, A THE NATIONALS
ey e————— p p—
ROBB, Andrew Moy oot 10 complode the
Liberal “Hevow e m* ancton,

[._':
wesen | |
Andrew (3] Peune n

Robb

Member for Goldstein

R psion] = s 3| @)

Authorised by T. Nutt, 104 Exhibition St, Meboume 3000, for the Liberal Party
of Australis. Printed by Medoumi Mailing, 160 Fulham Rd, Fairfield 3078




HOW_tO Vote Division of GRIFFITH
DrBil|
Glasson

11 LAWRENCE, Timothy

;10: EBBS, Geoff

ot 'O | WILLIAMS, Christopher David
for Griffith i
Remember 7 | ACKROYD, Anthony
you must ‘6| RED, Anne
number S _
every box L5_; BUTLER, Term
to make your 4 | THOMAS, Melarie Rose
vote count, = .
'3 | WINDSOR, Travis James

Start here 2| SAWYER, Ray
1

UCRINLEESS) 1| GLASSON, Bill
every bOX Liberal National Party of Queensland

Your strong local voice g~ Griffith



Simpler is better...

PRESIDENTIAL ELECTION 2016 ELECCION PRESIDENCIAL 2016

Rank candidates in order of choice. CI:'ll-gtice
Selecciona los candidatos en orden de preferencia Opcién

2nd
Choice
Opcion

3rd
Choice
Opcion

4th
Choice
Opcion

CHOCOLATE CHIP COOKIE DOUGH

CHERRY ALMOND CHUNK

Q10100
Q10100
Q1000
Q1000

| |
| |
| |
| |
| |
! |
RASPBERRY LEMON SORBET : :
| |
| !
| |
| |
| |

Write-In Candidate / Candidato Autonominado




Ballot design matters ...

San Francisco Elections: Nov. 6, 2012

How to fill out your Ranked Choice (RCV) Ballot: Mark a Different candidate for Each Choice

NOTE: Connect only 1 Arrow for each Column

First Choice Second Choice | Third Choice

(Connect 1 Arrow) (Connect 1 Arrow) (Connect 1 Arrow)

DIEGO RIVERA DIEGO RIVERA lﬁ DIEGO RIVERA

BRUCE LEE BRUCE LEE BRUCE LEE

SHIRLEY HORN SHIRLEY HORN SHIRLEY HORN

BOOKERT. BOOKERT. BOOKERT.
WASHINGTON WASHINGTON WASHINGTON

How to Vote: Rank your favorite 1st choice, then your ‘compromise’' 2nd & 3rd choices. Ranking 2nd & 3rd
choices does NOT hurt your 1st choice. Ranking candidates twice does NOT help them.

How Count Works: If no candidate has a 1st count majority, a series of rounds eliminates last-place finishers.
In each round, your vote counts only for your most preferred candidate still in the running.




Counting the votes:
man vs machine

OFFICIAL
BALLOT

STATE OF
MISSISSIPPI




